Halfmoon Lake Association Biannual August 2018 Meeting
And BBQ Picnic

Camp Mi-Te-Na Dining Hall, 11 AM, Saturday, August 25, 2018

1. Welcome to the Biannual Association Meeting and Following BBQ
Introduction of Officers
Welcome new residents (first time attendees?)
Summary of Agenda and BBQ picnic
Guest Speaker Marine Patrol Officer Hugh ‘Chip’ Dougherty

2. Secretary’s Report (pre-distributed)
3. Treasurer’s Report

4. Old Business and Updates
a) Dues reminder
b) Lake Representative update (if needed)
¢) Third year loon nesting and chick success
d) N Barnstead Ramp Committee Update
e) Visiting boat traffic update
f) Boating conditions and good boating practices

g) Reminder: Markers for “Divers Down” and milfoil

5. New Business

a) Cyanobacteria and
Water Quality/Testing Results Update
New Water Quality team introduction

b) Milfoil update

c) Culvert inspection and possible town work update

d) Moorings — four new on lake

e) Elections

f) Other New Business

g) Boat Parade date/ time?

h) Date and location for 2018 July meeting: Sat, June 29 or July 6 (The 4™ is a Thursday)

1) Adjourn Business Meeting and turn over to BBQ picnic agenda
Thanks to Camp Mi-Te-Na, Matt and staff
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